NCCADYV & NCCASA

CARES Act Funded Technology
Assessment & Remediation Project

The North Carolina Coalition Against Domestic Violence
(NCCADV), in partnership with the North Carolina Coalition
Against Sexual Assault (NCCASA), received CARES Act
funding to facilitate technology audits and assessments for
more than 30 nonprofit member agencies across North
Carolina. The project would support agencies in assessing
and upgrading their technology infrastructure, allowing
these agencies to provide services to survivors of domestic
violence and sexual assault more effectively.

The project required timely and collaborative coordination
between NCCADV, NCCASA, the technology firm
conducting the technology audits, and member agencies, as
well as facilitation of the purchasing and installation of
recommended technology upgrades. Project success hinged
on effective communication, an efficient purchasing and
installation strategy, and compliance with strict funding-
use deadlines.

Yazdani Consulting & Facilitation provided project

management to support this project.
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We could not have done this without you!
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Project Planning, including developing a
Communications Plan, and a Remediation &
Purchasing Plan (with budget allocations)
Project Execution, including acting as a
liaison between member agencies, the tech
firm, and other vendors

Project Monitoring, including tracking
purchases and installations

Project Closing, including creating a final

project report suitable for auditing

In under 2 months and with a December 30
funding deadline, technology audits were
completed for 31 member agencies, and
technology purchases and installations were
completed for 34 member agencies

Over $950,000 was spent to support
technology upgrades

Member agencies rated their experience

participating in the project positively

Thanks so much for all you've done on this project - you rocked it!

Schedule an introductory call with Jami Yazdani to learn how our Project Management Solutions can help

you lead more impactful projects and teams!
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