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Jami Yazdani is a project management and planning consultant with a proven track record of leading
diverse collaborations, facilitating consensus, and keeping (even reluctant) teams on track. She is the
Founder of Yazdani Consulting & Facilitation, offering leaders in mission-driven organizations realistic
strategies, actionable consulting, and expert support to bring clarity, order, and impact to their projects,
teams, and planning.

Jami is a certified Project Management Professional (PMP) and Disciplined Agile Scrum Master (DASM)
with over 17 years of experience managing a portfolio of innovative projects and planning initiatives. Over
a diverse career, spanning roles in business, libraries, and public higher education, Jami effectively led
planning, championed change, and empowered staff.

Jami is based in the Boulder-Denver area of Colorado. She is available for speaking and training
opportunities virtually and across the globe and for podcasts and interviews.

"l really loved [Jami's] presentation! | got a lot Jami was "accommodating, professional and

of things out of it (big and small) that | can made extra effort to ensure our training was
start using tomorrow!" successful."

Discussion Topics Audience & Approach

® Project Management Essentials ¢ Audiences spanning a wide range of professionals,

e Impactful Strategic Planning from bankers to dermatologists to librarians

e Building Collaborative Teams with Agile e Focus on actionable strategies and practical skillsets

S . e Delivered more than 30 training sessions in 2023
e Organizational Strategic Alignment

) e 19+years of training and speaking experience
e Managing Department or Grant Budgets y g P g exp
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