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 Project Closing CHecklist

Release Deliverables
Hand off final deliverables to stakeholders and/or implementation team.

Notify Stakeholders
Notify key stakeholders and present final report(s).

Release Project Team
Express gratitude and release the project team.

Release Resources
Release any equipment or resources used by the project.

Project Retrospective
Conduct a project retrospective and document key takeaways.

Project Impact Assessment
Assess the project's approach and impact on the organization and
stakeholders.

Deliverables Impact Assessment
Assess the impact of project deliverables or plan for future assessment.

Consider Sustainability
Identify needs for sustaining or maintaining project deliverables.
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Project Documentation
Gather and make project documents (reports, assessments, etc.) accessible.
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